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Executive Summary

Fitness has never been bigger as an industry. Demand for qualified coaches and
trainers has never been higher, yet a persistent gap between certification and real-
world readiness continues to frustrate gym operators, limit career growth, and leave

members underserved.

In June 2026, ISSA convened its inaugural Global Summit, bringing together fitness professionals,
thought leaders, and hiring partners from across the United States and around the world. The
event generated the industry’s most comprehensive snapshot to date of where the fitness workforce

stands and where it must go.

The findings are clear

01  Thefitnessindustry faces a structural readiness gap, not a simple labor shortage

02 Gym operators across every segment report difficulty finding candidates who are prepared

to contribute immediately

03 94% of ISSA gym partners say they would use a platform that delivers pre-vetted, job-ready

trainers

04  100% of Summit attendees said they would attend or would consider attending ISSA’s 2027

Summit

05 The Career Day and hiring event produced immediate employer-candidate connections,

with multiple partners expressing intent to expand participation in future events

This report synthesizes data from ISSA’s 2026 gym partner hiring survey, attendee feedback from
theinaugural Global Summit, and insights drawn from 58 expert sessions delivered across four
days of programming. It highlights that ISSA is uniquely positioned to close the readiness gap,

connecting education, credentialing, and employment in one place.
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THE EVENT

About the 2026 ISSA Global Summit

The ISSA Global Summit launched in 2026 as the fitness industry’s premier professional
development and career event. Held virtually across four days in June, the inaugural Summit
included certified professionals, students, gym operators, and industry partners from across the
United States, Canada, Latin America, the Middle East, India, and Europe.

1,226 58 14 5

REGISTERED EXPERT SESSIONS EMPLOYER GLOBAL REGIONS
ATTENDEES Across 4 Days PARTNERS Represented
Inaugural Summit Career Day

Five thematic tracks

The programming spanned 58 sessions organized across five thematic tracks:

Fitness Science & Training Innovation
Business Growth, Marketing & Entrepreneurship
Career Development & Leadership
Wellness, Recovery & Special Populations
Career Day: Hiring & Employer Spotlights
Keynote speakersincluded ISSA Global Brand Ambassador Corey Calliet, Hannah Eden and Josh

Bryant. Expert presenters represented organizations ranging from Garmin and InBody USA to
EXOS, NPE, and Life Time Fitness.

The Career Day on Day 4 featured direct employer spotlight sessions from 14 of the industry’s
leading gym brandsincluding Life Time, Equinox, Crunch, 24 Hour Fitness, Anytime Fitness,
Planet Fitness, Camp Gladiator, F45 Training, Snap Fitness, PureGym, CultFit, and LeeJam,
alongside live Q&A and access to ISSA Career Connect, ISSA’s dedicated hiring platform.
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THE MARKET

The Fitness Hiring Landscape:
A Structural Readiness Gap

According to the U.S. Bureau of Labor Statistics, employment of fitness trainers and instructors is
projected to grow 12% from 2024 to 2034, much faster than the average for all occupations.
Approximately 74,200 domestic openings are expected annually over the decade, driven in part by

ongoing turnover.

Growth is not the problem. Readiness is.

New data collected from ISSA gym partners in early 2026 paints a clear picture: gyms are not just
short on applicants. They are short on applicants who are ready to step in, contribute, and

generate revenue from day one.

Hiring Timelines and Operational Impact

Most gym operators report hiring timelines exceeding two weeks, with a significant portion taking
more than one month to fill open roles. Every unfilled role meanslost revenue, less attention for

members, and more pressure on the staff already there.

Thisis not a seasonal hiring crunch. The problem is baked into how talent gets found, screened,

and evaluated and it compounds over time.

KEY INSIGHT Hiring delays are driven by process inefficiencies and candidate unreadiness, not by a

lack of interest in fithess careers.

Quantity vs. Quality: The Dual Constraint

Gym operators point to two equally pressing challenges: not enough applicants, and not enough
qualified applicants. This dual constraint creates a compounding problem. Even when applicant
volume increases, the screening burden falls on already-stretched managers.

Equinox, for example, trains across 50 to 200 hours of paid education per coach tier, and has
announced plansto bring on more than 500 new coaches over the next five years. Anytime Fitness
currently operates 2,300 U.S. locations with 3,300 trainers and hasidentified a deficit of
approximately 1,300 coaches needed to reach their target of two coaches per location. Globally,
Snap Fitnessislooking to hire 4,000 additional trainers. LeeJam in Saudi Arabia is actively
recruiting 400 personal trainers with capacity for up to 1,000 as part of that country’s Vision 2030

initiative.

KEY INSIGHT Increasing applicant volume without improving candidate readiness does not solve the
hiring problem.




The Emerging Skills Gap: Beyond Certification

Gym operators are consistent on what’s missing: not fitness knowledge, but business readiness.
Trainers who arrive without client acquisition skills, retention strategies, and sales confidence
create immediate operational challenges, regardless of their certification.

“Your conviction, your passion to want to help change people’s lives, that’s
energy. That’s energy you put out, that’s energy that member feels. Your
conviction will do all the selling for you until you’re comfortable with a sales
process.”

— KHALED ELMASRI - FITNESS OPERATIONS MANAGER, EXCEL FITNESS / PLANET FITNESS

Mauro Maietta, Director of Fitness and Development at Crunch, described a four-pillar model that
distinguishes their trainers: exercise and movement, coaching and accountability, nutrition, and
dietary support. “Thisis how we stand out in a crowded commercial gym space.”

KEY INSIGHT The next competitive advantage for fithess professionals lies beyond certification, in

real-world preparedness, business skills, and client-facing competency.

THE DEMAND SIGNAL

Demand for a Verified, Job-Ready Talent Pipeline

An overwhelming 94% of ISSA gym partners surveyed expressed strong interest in platforms that
provide pre-vetted candidates with verified credentials. This is not a marginal preference. The way
gyms expect to source talent has fundamentally shifted.

4% 12% 74,200

GYM PARTNERS JOB GROWTH US DOMESTIC OPENINGS
Want pre-vetted talent pipeline Projected 2024-2034 (BLS) Expected each year

Employers are no longer looking for potential alone. They are looking for readiness: verified,

accessible, and immediate.

“We are opening clubs almost every month. For the personal trainers, today we
need 400 more. If we have the right people, tomorrow we can hire them.”

— ONUR BAYHAN - FITNESS DIRECTOR, LEEJAM (SAUDI ARABIA)
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THE PLATFORM

ISSA CareerConnect:
Powering the Talent Pipeline

To meet the industry’s demand for a more efficient, trust-based hiring model, ISSA built Career
Connect, a dedicated talent platform that bridges the gap between fitness education and

employment.

Career Connect gives gym partners direct access to a growing network of 49,000+ ISSA-certified
coaches. For fitness professionals, it provides access to over 23,000 hiring gyms globally, with
employer profiles, verified credentials, and direct application pathways.

The platform was featured prominently throughout the 2026 Global Summit’s Career Day and
participating employers reported immediate and meaningful engagement from ISSA-certified

trainers.

What Participating Employers Say

Across 14 employer spotlight sessions, gym partners named ISSA certification as the preferred or

accepted credential for their hiring pipelines.

“The partnership is really about helping place coaches in the market. The
partnership in Career Connect is the gate that’s going to unlock those
opportunities.”

— VIC KEMMING - SENIOR MANAGER OF OPERATIONS, ANYTIME FITNESS TRAINING
Dylan Currin at 24 Hour Fitness noted that 24 Hour Fitness has gone a step further: “One of the key
initiatives we've done to support new trainers is getting all of our general managers ISSA certified.”

Shannon Reed, National Fitness Director at Snap Fitness, put it simply: “You’re in business for
yourself, but you’re not in business by yourself”, reflecting the Snapification support model that
ISSA and Snap have co-built for trainers in their first 90 days.
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Employer Network Highlights

Equinox
3 coachtiers (Coach, Coach Plus, Coach X); 50-200 hours of
paid education; income potential of $100,000-$135,000+ per

year at 125 sessions/month; 500+ coaches to be hired over
nextb5years

24 HourFitness

250+ clubs across 9 states; 2M+ members; GMs ISSA-
certified; top earners exceeding $100K annually

Anytime Fitness

2,300 U.S. locations; deficit of ~1,300 coaches; 40
complimentary continuing education offerings annually

Crunch Fitness

550+ clubs internationally; 3M+ members; career path from
Personal Trainer to Fitness Director

Camp Gladiator

20 million workouts delivered; trainers earn majority of
revenue from enrolled members

LeeJam (Saudi Arabia)

236 clubs and growing; immediate need for 400 personal
trainers; 1,000+ roles anticipated

Planet Fitness/Excel Fitness

1.2M+ members in the Excel system; strong development
culture for new-to-industry trainers

PureGym

60+ U.S. locations (NY/NJ); expanding rapidly; career paths
from PT to national leadership

F45 Training/Vaura Pilates/FS8

Three distinct brands under Fit House of Brands; global
studio presence

CultFit (India)

Scaled from single studioin 2016 to India’s premier wellness
company; tech-integrated coaching model

Life Time

170+ luxury athletic country clubs across North America; expanding rapidly and hiring Dynamic Personal Trainers; top earners

exceed $100k annually

“Kudos to Kurt and his team. A year ago we went down this path to strengthen
our partnership. The partnership in Career Connect is the gate that’s going to

unlock those opportunities.”

— VIC KEMMING - SENIOR MANAGER OF OPERATIONS, ANYTIME FITNESS TRAINING

ISSA - THE 2026 FITNESS HIRING REPORT
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THE RESULTS

Summit Outcomes: What the Data Shows

The numbers from the post-event survey tell a clear story.

Attendee Satisfaction

85% 97% 97% 100%

RATED EXPERIENCE FOUND CONTENT SAID PLATFORM WOULD RETURN

Excellent or Good Relevant or Very Valuable Easy or Seamless Yes or Maybe in 2027

Among post-event survey respondents, 85% rated their overall experience as Excellent or Good. Not

a single respondent said they would not attend the 2027 Summit, 100% answered Yes or Maybe.

97% of respondents found the content relevant or very valuable to their work in the fitness
industry. The same percentage described the virtual platform experience as easy and seamless or

somewhat easy.

Career Day & Hiring Event

The Career Day on Day 4 was a standout. Of respondents who participated, 64% rated the event
Extremely Valuable and another 36% rated it Moderately Valuable, a 100% positive response rate

among participants.

Among those who did not attend, several noted they were already fully employed, reflecting the

breadth of ISSA’s professional community: from new-to-industry trainers to 20-year veterans.

Multiple gym partners immediately expressed interest in returning for future Career Day events
and several reported initiating hiring conversations with ISSA-certified trainers they connected

with at the Summit.

KEY INSIGHT Every attendee who participated in the Career Day rated it as Moderately or Extremely

Valuable.
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THE PROGRAM

Topics That Resonated Most

Across the four-day program, attendees identified Recovery & Performance, Business Growth &

Marketing, Leadership & Professional Development, and Wellness/Training as the most valuable

topic categories. The most-cited individual sessions included:

Hannah Eden: From Grit to Growth (Keynote) and From In-Person Trainer to Online CEO

Corey Calliet and Alfred Edmond Jr.: Built, Not Born: Forging Greatness in Fitness and in Life
(Keynote)

Josh Bryant: Multiple sessions on strength training and elite coaching

Dan Ritchie: Functional Aging Specialist Workshop (active aging programming)

Spencer Posey (Garmin): 3 Metrics That Matter: The Coaching Edge

Johnny August (InBody USA): True Fat Loss: Preserving Skeletal Muscle Mass in the GLP-1 Era
Agility, Balance and Coordination for the Active Aging Client

Beyond the Game: Leadership, Culture and the Business of Women’s Sports

Attendee Voices

“The ISSA Global Summit exceeded my expectations. The quality of the speakers, educational content,
and networking opportunities was outstanding. I left the event with valuable knowledge, fresh
perspectives, and renewed motivation to continue making a positive impact in the fitness and wellness
industry.”

— RICKY - SUMMIT ATTENDEE, 2026

“As a recently certified trainer, the hiring event helped give me confidence that I am ready to begin my
fitness career with many of the verified hiring partners. The whole event left me more confident that I
will be able to grow and thrive in the fitness industry. I am now more passionate than ever to start
training and impacting lives.”

— ANONYMOUS - SUMMIT ATTENDEE, 2026
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“ISSA has done an incredible job at staying relevant in the industry of health and wellness, and
supporting their certified professionals. I am proud to have been a member of the ISSA team for more
than 20 years.”

— MICHELLE G. - SUMMIT ATTENDEE, ISSA CERTIFIED FOR 20 YEARS

“This helped me realize I'm in the right place and gave me clarity on the next moves in my journey.”

— ANONYMOUS - SUMMIT ATTENDEE, 2026

PARTNER PERSPECTIVE

Industry Partner and Speaker Feedback

Beyond attendee surveys, the 2026 Summit landed well with the speakers and employer partners

who showed up.

Speaker Mark Corone, CEO of Energia Fitness, called it “the best virtual event of the year” and
exactly what the industry needed, connecting with working fitness professionals rather than
just executives.

Marine veteran Colton Duran of F45 shared: “I've never been more proud of a team being able to
help others... especially veterans. This partnership we have is tremendous, and I cannot wait to
seeit grow.”

An ISSA student noted that hearing from Corey Calliet gave him the inspiration and confidence
to take the next step in his career.

Multiple employer partners have already expressed interest in participating in future Career

Day events through Career Connect.
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THOUGHT LEADERSHIP

What the Expert Sessions Revealed:
The State of the Fithess Professional

The 58 sessions at the 2026 Summit made for the most substantive gathering of fitness industry
thought leadership of the year. A few themes came up again and again.

1. The Coaching Advantage Is Behavioral, Not Just Technical

Across disciplines, from elite athletic performance to GLP-1 recovery support to active aging,
expert speakers kept landing on the same point: the most valuable coaches pair technical

knowledge with behavioral intelligence.

Spencer Posey of Garmin, in one of the Summit’s most-cited sessions, narrowed the entire
performance monitoring conversation down to three metrics that actually move the needle: HRV
(heart rate variability), sleep duration, and daily movement. But his core argument was about
coaching, not data: “Most people don’t need more data. They need better interpretation, better

conversations, and better interventions. The best metric is the one that actually changes behavior.”

Johnny August of InBody USA reinforced the same message in the context of GLP-1 medication
support: “Weight loss alone is no longer enough to define success. True fat loss requires stronger
body composition interpretation.” Trainers who can translate that data into a personalized plan

will be worth more to clients and employers alike.

KEY INSIGHT Technical knowledge is the entry point. The coaching edge belongs to professionals who

can translate data into behavior change.

2. The Business of Fitness Requires Business Skills

One of the most common themes across Summit sessions was the gap between fitness expertise and

real business skills, and the competitive advantage available to those who close it.

Sean Greeley, founder and CEO of NPE, has worked with over 53,000 fitness businesses in 96
countries over 20 years. His workshop on client acquisition, team building, and revenue systems
drew directly on what separates businesses that plateau from those that scale: “Results in business
are very much just like results in fitness. You can write the most perfect workout in the world, but if
they don't show up and push the weight consistently, they’re not going to get results.”
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Hannah Eden, one of the Summit’s two keynote speakers, built her seven-figure fitness empire by
combining fitness expertise with entrepreneurial clarity. Her session on moving from in-person
trainer to online CEO provided a practical roadmap that hundreds of attendees described as

immediately actionable.

Jessica Maurer, IDEA Fitness Leader of the Year 2026, challenged the industry directly on its
reputation problem: “We’ve built an entire industry on a false promise, the promise that exercise
will lead to weight loss. Fitness is about feeling better, having less stress, the instant gratification of
feeling happier.” Coaches who get this, and lead with it in how they talk about their work, will be

ahead of the curve.

KEY INSIGHT The fitness professionals who pull ahead over the next decade will be the ones who

combine coaching ability with real business skills.

3. Special Populations Represent the Industry’s Largest Untapped Opportunity

Multiple sessions spotlighted the 50+ population as the fitness industry’s most significant and
underserved growth segment, with disposable income, motivation to investin health, and a

growing demand for professionals who understand their specific needs.

Programming for active aging, hormonal health, brain-based balance training, and functional
aging specialist training drew some of the Summit’s highest engagement scores. Attendees in this

niche consistently reported that the content was immediately applicable to their practices.

KEY INSIGHT The 50+ demographic represents the industry’s most significant opportunity for certified

professionals who invest in specialized knowledge.

4. Technology Is Expanding the Coach’s Reach, Not Replacing It

From wearables (Garmin) to body composition analysis (InBody) to online fitness platforms
(Hannah Eden Fitness, iFit), the Summit’s technology-focused sessions carried a consistent

message: technology is a lens, not a replacement for human coaching.

Spencer Posey of Garmin framed it cleanly: “The future of coaching isn’t replacing human
interaction with technology. It is using technology to improve awareness, improve conversations,

and ultimately improve decision quality.”

For fitness professionals, that is an opening, not a threat. Those who learn to use wearables, body
composition tools, and digital platforms will be able to serve more clients, more effectively, and at
higher price points.

KEY INSIGHT Technology fluency is the next differentiator for fitness professionals and a growing

expectation among gym operators.
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5. The Military and Veteran Community Is a Model for Fitness Leadership

A dedicated panel on fitness in military readiness and transition drew significant engagement and
produced some of the Summit’s most powerful moments. Military clients are among the most
performance-driven populations a trainer will work with. Veterans entering the fitness industry
bring discipline, leadership, and a mission orientation that multiple employer partners flagged as

exactly what they wantin a hire.

Colton Duran’s comments on the ISSA-F45 partnership were representative of a broader theme:

fitness, at its best, is a tool for transformation that extends well beyond the gym floor.

LOOKING AHEAD

What Comes Next: The ISSA Roadmap

The 2026 Global Summit established ISSA as the convener of the fitness industry’s most important
professional conversation. The data from the hiring survey, the Summit feedback, and the 58 expert
sessions point to a clear set of priorities for the year ahead.

Expand ISSA Career Connect

With 49,000+ certified coaches in the network and 23,000+ hiring gyms globally, Career Connect is
already the fitness industry’s most comprehensive talent platform. In 2026-2027, ISSA will expand
employer partnerships, deepen integrations with gym hiring systems, and grow the platform’s
reach into new global markets, including the Gulf Cooperation Council (GCC), India, Europe and
Latin America.

Deepen the Bridge Between Education and Employment

The hiring data is clear: gyms want trainers who are ready to contribute from day one. ISSA will
continue to align its certification curriculum to meet the needs of the hiring industry. In late June
2026, ISSA launched a Fitness Business Bundle covering the specific competencies —including sales

and client retention — that employers say are most critical for early success.
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Scale the Global Summit

100% of attendees surveyed said they would attend or consider attending the 2027 Summit.
Employer partners are already expressing interest in expanded Career Day participation. ISSA will
build on the inaugural event’s success with an expanded program, additional employer partners,

and new programming tracks designed to address the industry’s most pressing challenges.

Support the Next Generation of Fitness Leaders

The 2026 Summit made clear that fitness professionals want more than education, they want a
community, a career path, and a sense of mission. ISSA’s vision of connecting 100 million people to
the power of healthy living by 2030 will require a generation of professionals who are technically

strong, business-literate, and genuinely invested in the people they train.

Every session delivered at the 2026 Summit, from Corey Calliet’s keynote on grit and identity to
Spencer Posey’s framework for behavioral coaching to the employer spotlights on career growth,

was designed to move that mission forward.

“Built, not born. Greatness in fitness and in life is forged, not given. And the
industry that helps professionals build that greatness will define the next era of
health and wellness.”

— COREY CALLIET - ISSA GLOBAL SUMMIT 2026 KEYNOTE

METHODOLOGY

About the Data

This report draws on three primary data sources:

ISSA Gym Partner Hiring Survey (March 2026)

Survey responses were collected from ISSA gym partners in March 2026. Respondents include gym
owners, operators, and hiring managers responsible for recruiting and managing fitness staff across a
range of business models, independent gyms, boutique studios, and multi-location facilities. The survey
explored hiring timelines, candidate quality, certification perceptions, and evolving expectations around

trainer readiness.
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ISSA Global Summit 2026 Attendee Survey (June 2026)

Post-event survey data was collected from Summit attendees following the conclusion of the four-day
program. Respondents included ISSA certified professionals (73%), certified fitness professionals from
other organizations (12%), and students or aspiring trainers (12%), and one gym/studio owner. Survey
questions covered overall event experience, session value, platform usability, format preferences, Career

Day participation, and open-ended testimonials.

Session Transcripts (June 2026)

All 58 sessions delivered at the 2026 ISSA Global Summit were transcribed and reviewed. Speaker quotes,
key insights, and thematic findings in this report are drawn directly from session content. Sessions
spanned fitness science, business strategy, career development, wellness, special populations, technology,

and employer hiring spotlights.

THE ORGANIZATION

About ISSA

The International Sports Sciences Association has been advancing fitness and wellness education
since 1988. Over nearly four decades, ISSA has grown into a global community of more than one
million certified professionals across 176 countries making it one of the most far-reaching fitness

education networks in the world.

ISSA's work sits at the intersection of education, career development, and industry infrastructure.
Through its certification programs, more than 25 specializations, and Career Connect platform,
which links certified professionals directly with 23,000+ fitness center partners globally, ISSA serves
asboth a talent pipeline and a professional development network for the fitness and wellness
industry.

The organization's research, programming, and partnerships are guided by a single mission: bring

healthy living to everybody in the world through education and community.

1M+ 176 25+ 23,000+

CERTIFIED COUNTRIES SPECIALIZATIONS FITNESS CENTER
PROFESSIONALS Worldwide reach Certification programs PARTNERS
Global community Career Connect platform
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